MNHOBPHAYKN POCCHN
®ENEPAITBLHOE MOCYOAPCT BEHHOE BHOMKETHOE OBPA3SOBATEJTbHOE YYPEXKOEHVE
BbICLLIEr O OBPA3OBAHUA

«BOPOHEXXCKW rOCYOAPCTBEHHbIA YHUBEPCUTET»
(Preoy BO «Bl'Y»)

YTBEPXOAIO

3aBenyromuii kadeapoi
PETHOHOBEACHUS 1

PKOHOMUKH 3apYyOEIKHBIX CTPaH
VY nosuuenko A.U.

19.06.2019r

PABEOYASA MPOrPAMMA YYEEHOWU OAUCLUMITUHDI
b1.0.09 MexayHapoaHblil P OEKTHbIN MEHEIKMEHT

1. Koa n HanmeHoBaHue HanpaBneHus noaroTosku/cneunansbHocTn: 41.03.01
"3apyOeKHOE PErMOHOBEIEHUE"

2. Mpodmnk nogroTosKku/cneumanusaums: "EBponenckue nccrnegosaHusa”

3. Keanudwmkaums BbinyckHuka: bakanasp

4. Popma o6y4eHus: OYHasd

5. Kacdbeapa, otBevarowan 3a peanmsauuio GUCUUNIINHDbI:
Kadenpa pernoHoBeieHus: 1 SJKOHOMHUKH 3apyOSKHBIX CTPaH

6. CoctaBuTenu nporpammsi: 1.3.H., ipodeccop kadeapbl peruoOHOBECHUS U
APKOHOMUKH 3apyOexxHbIX cTpaH benenoB Oner HukonaeBuu

7. PekomeHaoBaHa:
Mpotokon HMC ®MO Ne6 ot 19.06.2019
8. YuebHbin roa: 2021/2022 CemecTtp(bl)/TpumecTtp(bl): 5

9. Llenu n 3agaym y4yebHOM AUCLUNIIUHDI

esb - 00y4yeHne CTyICHTOB OCHOBaM YNPABJIEHUS MPOEKTAMM U HaBbIKaM
CHUCTEMHOT0 Opranusaropa., [Ipuobperenne 3HaHUN U YMEHUM 110 yIIPABICHUIO



IMIPOCKTaMM, HABBIKOB ITPAKTUYICCKOT'O HCCIICTOBAHUA IIPOCKTOB HAa OCHOBC
Pa3BUTUA Y CTYACHTOB TBOPYCCKHUX CITOCOOHOCTEH 1 IMCPCIICKTUBHOI'O MBIIIIJICHM .

3agaum:
- OCBOEHHE OCHOB YIIPaBJICHHS ITPOCKTaAMU;
-MU3y4YeHUE TOIXOA0B W METOJOB IUIAHUPOBAHHUS, OPraHU3AIlMU W 3aBEPIICHUS
IIPOLIECCOB YIPABJICHUS MMPOCKTAMM;
- OBJIaJICHE METOJI0JIOTHEH YIIpaBISHUs IIPOSKTaMU;
- OBJIQJICHUE WHCTPYMEHTAPUEM YIIPaBICHUS TPOECKTaMHU;
-IIPOJICMOHCTPHUPOBATH CHEIU(UKY TMPOCKTHOTO YIPABJICHUS B MEXKTyHAPOIHON
IIPAKTHKE;

-BBIpa00OTaTh HABBIKM TMPUMEHEHUS METOJIOB YIPABJICHHUS TMPOCKTaMU Ha
Pa3IMYHbBIX CTAIUAX IPOEKTa B MEXKAYHAPOJIHOM cdepe;

- npuoOpecTn HaBBIKM 3()PPEKTHUBHON OpraHM3alud KOMMYHHUKAIUH B paMKax
yIIpaBJIEHUs IPOEKTOM B cpepe NpodhecCHOHATIbHON e TENbHOCTH

10. MecTo y4ye6GHOM AucUMNINHBI B CTpyKType OOI: VyeOHas TUCIUIIINHA OTHOCUTCS
K 010ky b1 yue6GHoro miaHa u BKJIIOU€Ha B €ro 0a30BYIO YaCTh.

11. MnaHupyembie pe3ynbTaTbl OOy4YeHMA No AucuUUNNUHe/MOAYNio (3HaHUSA, YMeHus,
HaBblKM), COOTHECEHHble C TNNaHUpyeMbiMU pe3yrbTaTaMuM OCBOeHUs oGpa3oBaTerbHOM
nporpamMmmbi (KOMNeTeHUUSIMU) U UHAUKATOPaMMU UX SOCTUKEHUSA:

Koga HasaHue Koz (bl) WHaukaTop (bl) MnaHnpyemMble pesynbTaThl
KoMneTeHunmn 06yLIeHVI$|
MK - Cnocoben | MK—-2.2 CocTtaBnstb 3HaTb: NepCcrneKkTUBHbIE
2 y4acTBOBATh B NPOrHo3bI HanpaBneHus pa3paboTku
pa3paboTke 0006LWEHHOro MeXOYyHapOAHbIX NPOEKTOB
CTaH/IAPTHBIX Xapakrtepa no | Ymets: aHanusuposaTb
AHAJIMTUYECKUX pa3BUTUIO 0EenoByto cpeny 7
MaTepHUaIoB rnobanbHbIX W | onpegenaTb cTpaTernyeckue
pernoHanbHbIX uenu
TpeHaoB Ha

KPaTKOCPOYHbLIA U
CpeaHECPOYHbIN

nepuog
VK- CnocobeH | YK-2.4 ®opmynmpyer | 3HaTh: NPUHLAN I
2 onpeaensith KOHKPETHY!O, NMPOEKTHOro MEHEXMEHTa;
Kpyr 3agady B cneundunyHyto, COBPEMEHHbIE
paMKax N3MEPUMYIO BO | MeXOyHapoaHbIe TEXHOMornm
NOCTaBEHHOW BPEMEHMU n | ynpasnexus npoekTamu,
Lenm un MpoCTpaHCTBe Lenb, | METOANKA pa3paboTku
BLIGUPATH 3 Tatoke | MPOEKTa; NHCTPYMEHTBI
onTUManbHble onpepenset paspabotky CTparervn
Crocobbl 1x [OPOXHYyl0  KapTy | Pearvsaunmnpoekra
YmMmerts: ncnonb3oBaThb
PELLEHNS, OBVKEHUSI K LM,
METOAMNKY KaneHaapHoro
ncxoast u3s ncxoas n3 _
. NiaHMpoBaHus NpOoeKTa;
ACVCTBYIOWNX VIMEIOLLINXCA OCYLLECTBMATH KOHTPOSTb
NPaBOBbIX HOPM, pecypco M| penonuenus BlomKeTa
MMeloLLMXCS OrpaH1yeHuni

NpoekTa; AnarHoCcTUpoBaTb




PECYpPCOB U
OrpaHUyeHunI

npobrnembl U NepcneKkTuBbI
ynpasneHuns 3HaHUAMU
KOMMaHuM [OOKYMEHTUPOBaTb
paboTbl NO CO34aHUKD U

yrnpaBrieHnto NPOEKTOM;
cocTaBJieHue rpadgpuka
NPOEKTa; onTUMu3auus

3arpysku pecypcoB

YK-2.5

Cocrasinser
HepapXUYECKyIo
CTPYKTYpPY paoor,
pacrpenenser 1o
3ajjauaM (MHAHCOBBIE
Y TPY/IOBBIE PECYPCHI

3HaTb; CYLLIHOCTb
yrnpaBneHns NpoekTamm n ero
OCHOBHbIMW  KOMMOHEHTaMW,
cybbekTbl Thbl  ynpaBrieHus
npoekTamu;
OpraHun3auMoHHbIE CTPYKTYpbI
yrnpasneHns NPOEKTOM;
AOCTOMHCTBA WM HeAoCTaTKu
CYLLLECTBYIOLLINUX OPrCTPYKTYP;
MOAENb XM3HEHHOro LMKNa
npoekra

YmMmethb: dopmupoBatb
OPrCTPYKTYpbI ans
pasnnyHbIX NPOEKTOB,
paspabaTbiBaTb rpadcuk
peanu3aumm  npoekta  Ha
OCHOBE >XM3HEHHOro LMKNa,
paspabaTbiBaTb TEXHOMOrnu
peanusaumm  npoekta  no
TpeboBaHuo 3aKasuuka,
KOHTpONMpoBaTb OTAENbHbIE
CTagum NpoekTa

YK-2.6

OruieHnBaeT
3P EeKTUBHOCTH
Pe3yIbTaTOB MPOEKTA

3HaTh; nIpolLecchl YIpPaBJICHUS
CTOMMOCTBIO TIPOEKTa, MOJEIb
yHrpaBJICHUA, CTONUMOCTHBEIC
OLCHKHN IMPUBJICKACMbIX
pPECYpCOB, HX THUIBI METOMIbI
OLICHKH CTOMMOCTH TIPOEKTa;
TTOPSIIOK (hopmMupoBaHUS
Oro/pKeTa; METOABl  KOHTPOJIA
CTOMMOCTH TTPOEKTA

YMeTh: COCTaBJIATH IEpPEYCHb
paboT IO MPOEKTY, pacrnucaHue
BBIITOJIHCHU A IIPOCKTa,
COCTaBJICHUC HOOKYMCHTOB IIO
omjjate TpyAa  COTPYIHHKOB
MPOEKTa, COCTaBJICHHE peecTpa
PHUCKOB IIpOCKTa, MMPpUHHUMATH
peii€Hus 110 aJIbTCPHATUBHBIM
NCTOYHHUKaAM IIOCTaBKHN
pecypcos, IIPOU3BOAUTD
PacucCThbl KPpUTCPHUCB




3((HEKTUBHOCTH  TNpOEKTa
MPUMEHSATh METOABl KOHTPOJIS

CTOMMOCTH MPOEKTA,
paccuuThIBaTh IMOKa3aTeIIHN
OLICHKHU ¢uHaHCcOBOMI

3¢ PeKTUBHOCTH MPOEKTA
OrnK- Criocoben OIIK- NmeTs 3HaTb; MNPUHUMMBLI  MPOEKTHOro
° y4acTBOBATh B 6.2 Hpe/ICTaBJICHUE o | MEHEDKMEHTa, TEXHUKY
OpraHu3allMOHHO- MHCCHHU p | GMTYAUMOHHOTO anannsa v
N dopMupoBaHue NpoGrembl U NyTel
YIPaBJIEHY €CKOI JIOIITOCPOYHBIX LEIAX | ge  paspelleHnsi, MHCTPYMEHTBI
JIeSITCIbHOCTH U OpraHu3aluu NMaHWPOBaHUST U OpraHM3auuu
WCIIOJIHSATD npoekTa, cucCTemy MoKasaTenen
yIIpaBIICHYECKHUE NCMOSb3yeMbIX npu npu
peIIeHIs TI0 pa3paboTke npoekTa,
METOAONNOMMI0 BbISIBIIEHUS MUCCUU

npoduiro npoekTa

ACATCIIbHOCTH YMeTb: UCIONB30BaTh METOIBI

yOpaBICHUs  NPOEKTaMH  Ha
pa3IMYHBIX CTAgUsIX IPOEKTa,

pUMCHATH COBPEMEHHBIN
HMHCTpyMEHTapuii YIpPaBICHUS
MIPOCKTAMH. OO00CHOBBIBATH
JOJITOCPOYHBIE enu o
(bYHKIMOHATBHBIM obmactsimM
OpraHM3aLiH.

12. O6beM AMCLUMNNMHBI B 3a4e€THbIX eAuHMLax/yacax B COOTBETCTBMU C YYE€OHbLIM NilaHOM —
3/108

dopma NPOMEXYTOHYHON aTTECTALUN: 3a4ET C OLEHKOM

13 Buabl yye6HoOM paboThbi:

TpyooemKkocTb (Yachl)
o Mo cemecTpam
Bug yyebHon paboTtbl P
Bcero
cem. 5
AyOuTOPHbIE 3aHATUSA 54 54
B TOM 4ucre: 36 36
nekumm
npaxkTnyeckme 18 18
CamocTosTenbHas pabora 54 54
B TOM 4ucrie KypcoBasi pabora - -
UToro: 108 108
dopma NpOMEXYTOHHOM 3a4eT C OLIEHKOI
arTecTauum
13.1 CoaepxaHue pa3aenoB AUCLUNNUHDI:
Ne Peannzauus
n/n pasgena
HanmeHoBaHue ONCUMNSINHBI C

CogepxaHue pasgena aucumnnivHbl
pasgena auCcumnnivHbl MOMOLLLbHO
OHNanH-Kypca

unm AYMK




Jlekyuu

1.Merononorus
yIpaBIIeHUs
IpOeKTaMH

1.1Wctopust pa3BUTHS ypaBiIeHUS
npoekTamu B Poccuu u 3a pyoexxom
1.2CymHocTs, conepkanue, IpU3HaKu
MpoeKTa

1.3 MexayHapoaHble CTaHAapThI U
ceptuduKans B 00J1acTH yIpaBlIeHUs
IIpOeKTaMu

1.4 OpraHu3aimoHHbIE CTPYKTYPBI
yIpaBJICHUS IPOSKTAMH
1.5¥YnpaBienue ;Ku3HEHHBIM [TUKIOM
IIpOeKTa

1.6 dyHkuoHanbHbIE 001aCTH YIIPaBICHUS
IIpoeKTaMu

1.7 Knaccuduxarus Tumon

https://edu.vsu.ru/c
ourse/view.php?id=
15222#section-1

2 ITpoueccel
yIpaBiIeHUS
MIPOEKTaMu

2.1 Kackaguelii 1 THOKUN TOAXOM K
yIpaBJICHUIO TpoeKTamMu 2.2 Buasl u
B3aMMOCBS3b IIPOL[ECCOB yNPABIIECHUS
MpoeKTOB 2.3 MapKeTHHT NpoeKTa u
IIPOAYyKTa IpoekTa 2.4 YcraB nmpoekTa

https://edu.vsu.ru/c
ourse/view.php?id=
15222#section-1

3. Yopasnenue
MpEeAMETHON

00J1aCcThIO MPOEKTAMHU

3.1 Conepxanue mpoeKTa

3.2 ITocTpoeHne nepapxudeckol CTPyKTyphl
paboT Mo MPOEKTY

3.3 IloaroToBKa NPOEKTHOM TOKYMEHTALUN

https://edu.vsu.ru/c
ourse/view.php?id=
15222#section-1

IInan ynpaBineHus

MPOEKTaMH

4.1 IlonsTHe U BUABI IJJAHOB MTPOEKTa 4.2
[Inan o Bexam

4.3 CeteBbie rpaduku

4.4 lnarpamma ["anta

4.5 Marpuiia pacnpeneyieHus
OTBETCTBEHHOCTHU

https://edu.vsu.ru/c
ourse/view.php?id=
15222#section-1

VYupasnenue
pUCKaMU MPOEKTA

5.1 IlonsiTHE M BUABI IPOEKTHBIX OTKJIOHECHUN

5.2 Dranbl paboTsl ¢ puckamu 5.3 Ctpateruu
pearupoBaHus HA PUCKU

https://edu.vsu.ru/c
ourse/view.php?id=
15222#section-1

Yupasienue

MEPCOHATIOM ITPOCKTA

6.1 Pazpabotka miaHa ynpaBiaeHUs
yenoBedeckuMu pecypcamu 6.2 Habop
KOMaH[bl mpoekTamu. [IpuBneuenue
MepcoHasa B IMPOEeKT

6.3 Pa3BuTHe KOMaHIbI MPOEKTA

6.4 YpaBieHue KoOMaH0# IpoeKTa

https://edu.vsu.r
u/course/view.p

hp?id=15222#se
ction-1

YnpasneHne

7.1 OueHKka CTOMMOCTH NPOEKTa

https://edu.vsu.ru/c




CTOMMOCTBIO ITPOCKTA

7.2 Onpenenenue OrKETA
7.3 MeTo/ibl KOHTPOJISI CTOMMOCTH TTPOEKTA

ourse/view.php?id=
15222#section-1

8 Vipasienue 8.1 CymHOCTh KauecTBa B IIpoeKTax 8.2 https://edu.vsu.ru/c
Ka4eCTBOM IPOEKTa [Tporecchl yrpaBieHUs] KAYECTBOM ourse/view.php?id=
152224#section-1
8.3 MeTtozb! ynpaBieHHs] Ka4ECTBOM
9 | DdppekTUBHOCTH 9.1. . Konuenuust s3¢pdexruBHocTr B cucreme | https://edu.vsu.ru/c
IIPOEKTA U €€ OIIEHKAa | YIPaBJIEHHUS IIPOEKTaAMU ourse/view.php?id=
152224#section-1
9.2. Metozp! o11eHKH 3(pPeKTUBHOCTH
HPOEKTOB .
9.3. Metozp! OLleHKH 3(PPEKTUBHOCTU
yIpaBJICHUS TPOCKTAMH
Ne Peanusauyus
n/n pasgena
AVICLMNIHBI C
HanmeHoBaHne pasgena c
ofepxaHve pasaena AMCLUNIUHDI MOMOLL|bHO
AVCLMNIMNHBI .
OHMaiH-Kypca
nnm AYMK
lMpakmuyeckue 3aHsmus
1| Tema 1. Konuenuus 1. TIpoekT KaK 0OBEKT yIpaBacHuUs. 2. h“psz”/e‘?'”-"suﬁ“f)/.
course/view.php?i
e e | Mpeomersa penena | S
1 p2 IIPOEKTHOI'O YIIPaBJICHUS B 1
’ COBpPEMEHHBIX yCIIOBUAX.3. CyOBEeKThI
IIPOEKTHOI'O YIIPABJICHUS.
4. O0mue KpuTepun KiacCu(PpUKaINH
ITPOCKTOB.
5. JlesneHue npoeKkToB B 3aBUCUMOCTH
OT MacIITabOB: MOHOIIPOEKTHI,
MYJIbTH-TIPOCKTBI, METanpoOeKThI. 6.
OcHOBHBIE BUJIBI TTIPOEKTOB:
WHBECTULIMOHHBIE IIPOEKTHI, HAYYHO-
HCCIICO0BA-TCIBCKUEC U
MHHOBAILIMOHHBIE IIPOEKTHI;
OpraHHU3allMOHHBIC 1 SKOHOMUYCCKHUC
IIPOCK-ThI; CONUAJIbHBIC ITPOCKTHI.
7. OCHOBHBIE OCOOEHHOCTH
pa3IUYHBIX BUIOB IIPOEKTOB.
8. BsauMmopeiicTBHE TPOEKTOB U
BHEIIHEW CPEJIbL.
2 https://edu.vsu.ru/

Opranuzanus
YIPaBJICHUS TPOEKTAMHU

1.CxeMbI B3aUMOI€iCTBUS
OpraHU3alMH U MPOEKTHOIO

course/view.php?i
d=15222#section-




[TpakTHueckue 3aHATUSA
3,4

yrpasieHus.2. Cxema «BbIJICTICHHON

OPTCTPYKTYPBI yIIPaBICHUS
MIPOEKTOM, €€ XapaKTEPUCTUKA U

o0nactu 3(pPEeKTUBHOTO MPUMEHEHUSI.

3. Cxema oprecTpyKTyphl
«YTIPABJICHUS TIO TIPOCKTaM» €€
XapaKTepUcTUKa 1 001acTu

3 PEKTUBHOTO IPUMECHECHHUS.

4. CxeMa «BCEOOIIEro ympaBJeHUsI
MIPOEKTaMM», 1IEIeCO00Pa3HOCTh €€
npuMe-HeHus. 5. Cxema
«JIBOMCTBEHHOW» OPIrCTPYKTYPbI
YIIPABJICHUS TIPOCKTAMU
MIPEUMYIIECTBA U HETOCTATKH.

6. opraHu3alOHHbBIE CTPYKTYPbI
YIIPABJICHUS MMPOCKTaMHU.

7. llpeumymiecTBa U HEAOCTATKU
MPUMEHEHUS PA3IUYHBIX
OpPTaHU3AITMOHHBIX CTPYKTYD B
MIPOEKTHOM YTIPABIICHUHU.

8. [IpoexTHbIit oduc.

PykxoBOACTBO MPpOEKTOM

1. Komanga npoekra.

2. PykoBoautenb npoekTta. 3. Taiim-
MEHEKMEHT PYKOBOJIUTENS ITPOEKTA.
4. O PpexTUBHOCTH PYKOBOACTBA
MPOEKTOM. 5. DaKTOpBHI,
OKa3bIBAIOIINE KPUTUYECKOE
BO3/ICIICTBHE HA YCHEIIHYIO peann3a-
LU0 MpoekTa. 6. OrpaHuYeHus U
MPEINONIOKEHUS TPOEKTa

https://edu.vsu.ru/
course/view.php?i
d=15222#section-
1

Tema 4.
NuaunuupoBanue
NpoeKTa

1. )Ku3HEeHHBIH IIUKII TPOEKTA.

2. Pa3buenue npoekTa Ha (asbl
KU3HEHHOI'O LUKJIA.

3. MannurpoBaHue MpOEKTa.

4. IIpennpoekTHast MOJATOTOBKA U
OIpe/ieNIEHUE NMPEAMETHONU 00J1aCTH
IIPOEKTA.

5. IlpuHsTHE pelIeHnil IO IPOEKTY.
6. YcraB mpoekTa

https://edu.vsu.ru/
course/view.php?i
d=152224#section-
1

Tema 5.
IliianupoBaHue

1. OCHOBBI IUIAHUPOBAHKS TTPOEKTA.
2. OCHOBHBIE METO/bI TNIAHUPOBAHUSI,

https://edu.vsu.ru/
course/view.php?i




NpPOEKTAa

UCIIOJIb3yEMbIE B TIPOEKTHOM
YIIPABJICHUMU.
2. Ctpykrypa pazbuenus pador.

3. IImaHnpoBaHKe BpEMEHNU MPOEKTA.
4. ba3oBbIii MJIaH MPOEKTA

d=15222#section-
1

6 | Tema 6.
YupasJiienue
CTOUMOCTHIO
NMPoeKTa

IIPOEKTA.

IIPOCKTA.

. Brojker mpoekra.
. OLIeHKa CTOMMOCTH IIPOEKTA.
. MeTo1bl KOHTPOJII CTOUMOCTH

2. [InanupoBaHue pecypcoB.
3. Ilporiecchl ynpaBieHUs: pecypcamu.
4. KoH(HKT pecypcoB.
5. CMmera npoekra.
6
7
8

1. OcHOBBI yIIpaBiI€HUSI CTOUMOCTBIO

https://edu.vsu.ru/
course/view.php?i
d=152224#section-
1

7 | Tema 7.
Peanu3zanusn,
MOHUTOPHUHT U
KOHTPOJIb MPOEKTA

1. MOHUTOPHHT NIPOEKTA U €T0
UHCTPYMEHTHI.
2. YrpaBlieHUE peanu3alyen mpoeKTa
Y KOHTPOJIb.
3.0T4ETHOCTH POEKTA.

4. YopasieHue omudKamu,
npoOjeMaMy U U3BMEHEHUSIMU.
5. Y4er NpoeKTHBIX PUCKOB.

https://edu.vsu.ru/
course/view.php?i
d=15222#section-
1

8 | Tema 8.
3aBepuieHue
MPOEKTA

1. Llenn, 3amaun U pe3yapTaThbl
CTaJ1¥ 3aBEPILICHUS MPOEKTA.
2. BapuaHTbI 3aBEpILIECHUS TPOEKTA.
3. TexHonorust mpoBeneHus padoT Ha
CTaJU¥ 3aBEPLICHUS ITPOEKTA.
4. AHanu3 pe3yJIbTaTOB MPOEKTA.
S. IIprunHBI HEYTAYHBIX ITPOEKTOB

https://edu.vsu.ru/
course/view.php?i
d=15222#section-
1

13.2 Paspgenbl gucumniuvHbl U BUAbl 3aHATUN:

HasBaHue Tembl
n/n

Buabl 3aHATMI (KONWMYECTBO YacoB)

JNlekynn

MpakTny
eckue
3aHATUA

Nlabo
paTto
PHble

Camo | Bcero
CTOAT
enbH
as

pabo

Ta




1.Merononorus ynpasnenus 4 2 12
1 POEKTaMHU - 6

2.IIporeccel ynpaBieHus IpoekTamu | 4 2 12
2 6

. YrpaBneHnue npeamMeTHoi obnacteio | 4 2
3 IpOeKTaMu 8 14

[Inan ynpaBneHust npoeKkTaMu 4 2

YnpapieHue pucKkaMM IPOEKTa 4 2 - 10
5 4

VYnpaBieHue nepcoHaaoM IpoeKTa 3 2 - 6 11
6

VYrpaBieHre CTOMMOCTBIO TPOEKTa 5 2 - 6 13
7

VYnpaBieHue KauecTBOM MPOEKTa 4 2 - 4 10
8

D¢ eKTUBHOCTD MPOEKTa U €€ 4 2 - 6 12

OLICHKA
9

WToro 36 18 54 108

14. MeToauyeckme ykasaHus ansa ody4varowmxcs no 0CBOEHUIO AUCLUMIIUHBI
Kypc coCTOUT 13 NEKLMNOHHBIX 3aHATUIN, MPAKTUYECKNX (TEMATUKY 3aHSATUI CM.
BbiLLE) N CaMOCTOATENbHOM paboThl.

OueHka 3HaHUIA, YMEHUA KN HaBblKOB OCYLLECTBIISIETCA B XO4E TEKyWen U MPOMEXYTOYHOMN

atTectauun. lNpegycmoTpeHa Tekylasa atTrectaumm B BU4E 3CCe U NpomexyTodHas B hopme 3ayeTa. o
AVcuMnnnHe NpPeaycMOTPEHbI Takke BbICTYNIIEHUS C AoKnadamMu (nepeveHb npeactasneH B n. 20.1).
dopMbl OpraHM3aumMm caMmocToATENbHON paboThbl:

Ne HaumeHoBaHue CDOprI opraHm3auumn camMmocToAaTenbHOM paGOTbI:
n/n pasgena gncumnniinHbl nOﬂ,rOTOBKa OTBETOB HA BOMPOCHI
1 Tema 1. Konuenmus

ylnpaBJieHUs
NpoeKTaMH

1. I[TpuBenuTe mpuMepsl B3aUMOCBS3H pa3IMYHbIX cep
obnacreil 3HaHUH B yrpaBiieHuu mpoektamu. CocTtaBbTe
rpauYecKyro cXeMy ¢ yKazaHHUEM 3TUX B3aUMOCBS3EH.

2. OOBSCHUTE, KAKOE BIMSIHUE MOXKET OKa3aTh OKPYKEHUE
IIPOEKTA HA €r0 YCIIEeX M MPOLECC OCYLIECTBIICHMUS.

3. Ha KOHKpeTHOM IpuMepe 0XapaKTEPU3yUTE CTEIIEHb BIMSHUSA
(hakTOpOB OJMKHETO U TAJTIBHETO OKPYKEHUS TPOCKTA HA €T0
pa3paboTKy U peatn3aluio.

4. Ilepeuncnure U 0XapaKTepU3yHTe yUaCTHUKOB IIPOEKTA.
CocraBbTe cXeMY X B3aUMOJECHCTBUS MEXAY COOOM.

5. ChopMynupyiTe HHTEPECH KaKI0T0 U3 YYACTHHKA B




OCYILIECTBICHUU IIPOEKTA.
6. ITo kakuM npu3HaKaM KJIacCU(PULIUPYIOTCS IPOEKThI?

7. NaniTe kinaccuuKaimo TpoeKToB. [ Kakqoro u3 BUI0B
IIPOEKTOB MIPUBEIN-TE IPUMEP U3 OKpYrKaroled Bac xus3nu.

Tema 2.
Opranuszanus
ynpasJieHHS
NMpoeKTaMu

1. IlepeunicnuTe U3BECTHBIE BaM CXEMbI B3aUMO/ICH CTBUS
OpraHU3alUK U MPOECKTHOTO YIIPaBJICHUS, TPOUILTIOCTPUPOBAB
CBOHM OTBET IPUMEPAMMU.

2. Ha3oBute u packpoiiTe colepkaHHE OpraHU3allMOHHBIX
CTPYKTYp  VyHOpaBlIeHHs TpoekTamMu. B  kakux  ciayyasx
11e71€c000Pa3HO MPUMEHEHUE U3BECTHBIX BAM OPTCTPYKTYPHI?

Tema 3.
PykoBoacTBO
MPOEKTOM

1. YTo Takoe KOMaH/1a MPOEKTa M B YeM €€ 0COOCHHOCTH?

2. [lepeuncnure o0cTOATENHCTBA, 00YCIaBIMBAIOIINE
HEOOXOJIMMOCTh «CYIIECTBOBAHMS» KOMAH/bI 15l HPOEKTHOI'O
yIIpaBJICHHUS.

3. Ilepeuncnure NpUu3HAKU, CBUAECTENHCTBYIOUIUE O TOM, YTO
IIOCTPOEHHAsl KOMaH/1a IPOEKTa ONTUMajbHa U 3 PeKTUBHA.
4. IlpuBenure npuzHaku Hed(PeKTUBHON PabOTHI KOMaH/Ibl
npoekTa. [IpormimocTpupyite CBOH OTBET IPUMEPAMU.

5. Uro Takoe komaHiHbIe posn? Pacckaxure 00 onpeneacHun
KOMAaH/JIHbIX POJIEH.

6. [lepeuncnure GpyHKIMOHATBLHBIE POJIM M UX COOTBETCTBUE
KOMIIETEHLIUU CO-TPYJHUKOB, 3aHATHIX B IPOEKTE.

7. BeinenuTe 0cOOEHHOCTH MOTUBALIUK YYACTHUKOB ITPOEKTHOM
JESATEIbHOCTH.

8. [lepeunciuTe OCHOBHBIE 33]1a41 U O0SI3aHHOCTH
PYKOBOAMTENS MPOEKTA.

9. KT0, M0 BamieMy MHEHHUIO, KATETOPUYECKU HE MOKET
OCYIIECTBIATh PyKOBOJCTBO MPOEKTOM?

10. Kakue pa3zaensl JOJKHBI BXOJUTh B 10JIKHOCTHYIO
UHCTPYKLUIO pyKoBoauTeNs npoekra? [lepeuncoure n
packpoiTe copepKaHue dTUX Pa3AeIIoB.

11. C xakuMu TpyAHOCTSIMH CBsi3aHa pab0Ta PyKOBOAUTEIS
MpoeKkTa?

Tema 4.
Nuunuuposanue
MPoeKTa

1. Ot Kakux (axTOpOB, I10 BAllEMy MHEHUIO, 3aBUCUT
KOJIM4ecTBO (pa3 :KHU3HEH-HOro IUKIa?

2. Iloctpoiite rpaduyeckoe n300paxkeHN e )KU3HEHHOTO IIMKJIA
KOHKPETHOT' O Ba-pUaHTa MPOEKTa

3. Ha3zoBuTE OCHOBHbIE IPUYMHBI BO3SHUKHOBEHHS IIPOEKTOB.
4. Kakue MeTo/1bl MOT'YT IPUMEHATHCA IIPU 0TOOPE MPOEKTOB?
5. Yro Takoe ycras npoekra? KakoBo ero ocCHoBHOE
coJiepkanue?

Tema S.
IlnanupoBanue
MPOEKTA

1. B uem ocHOBHast HEOOXOIMMOCTh 0A30BOIO IJIaHa MPOoeKTa?
2. Yro Takoe CTpyKTypa pazoueHus padot?

3. B ueM HE0OXOAMMOCTh YHUKAJIBHBIX KOJOB M HOMEPOB ISl
3JIEMEHTOB CTPYKTYpBI pa3OueHus pabot?

4. Kak MOXHO COKpaTUTh JJIUTEILHOCTh TPOEKTA?

5. Ilepeunciure coctaB 6a30BOro IMiiaHa MPOEKTa.




Tema 6. Ynpasienue
CTOMMOCTBIO
NMPOEeKTAa

1. Kak cBsi3aHa MaTpH1la OTBETCTBEHHOCTH C Ha3HAYEHUEM
pecypcoB?

2. Kak ocyiecTBiseTcs yCKOpEHUE POEKTA IIPU IPUBJICYEHUN
JOTIOJHUTENBHBIX pecypcos? 3. IIpuBeaure HarsqHbpIe
IIPUMEPBI.

4. 3ayemM HEOOXOUMO aHAIU3UPOBATH PE3EPBHI U B UEM UX CBS3b
C MUHUMU3aLMEN 3aTpaT NpoeKTa?

5. Kakue pecypchl UCITOIB3YIOTCA B IPOEKTE U KaK UX MOXKHO
dhopmanuzoBaTh?

6. OnumuTe BUABI OI0KETHPOBAHUS MPOEKTA.

Tema 7. Peanu3zanus,
MOHHUTOPHUHT "
KOHTPOJIb MPOEKTAa

1. B ueM cymHoCTh HHCHEKINHU TIpoekTa? B kakux ciydasx
IIPOBEJICHUE NHCIEK-1{UN Hanboee 11e1ecoo0pa3Ho?

2. Kakum 00pazoM mpoBOAATCS IPOMEKYTOUHBIE OLICHKU
IIPOEKTa, KAaKOBa UX LeJb?

3. Yto noHUMaeTCs MOJI FKCIEePTU301 poeKTa?

4. Yto Takoe aynut npoekrta? B kKakux ciydasix npoBeJeHue
ayauTa JaeT MaKCH-MalibHO 3 (pekTHBHBIC Pe3yIbTaThI?

5. B KakuX npoeKTax u KakuM o0pa3oM CiieayeT IPOBOIAUTD
TecTUpoBaHue?

6. [l pereHus Kakux 3a7a4 UCMonb3yeTcs (oopMa oTaera 0o
OTKJIOHEHUSX?

7. HazoBuTe n3BecTHBIE BaM MPo0IeMbl 0T4eTOB. Kakum
00pa3oM UX MOXKHO H3-0eXKaTh?

8. Kakum 00pa3oM OCyIIeCTBIsIETCS Ka4eCTBEHHBIN U
KOJINYECTBEHHBIN aHAIU3 PUCKOB?

9. Kakue a11eMeHTBI celyeT BKJIOYATh B IUIAH YIIPABJICHUS
pUCKaMHu npoekTa’?

10. YTo HeoOX0auMO clieslaTh PYKOBOJUTEIIO MPOEKTA J1JIs
yIpaBIEHUs pUCKaMu?

11.Yto Takoe kapTOUKa pucka mpoexra?

Tema 8. 3aBepiienue
NMpoeKTa

Uro sBiIseTCA MPU3HAKOM 3aBEpILIEHUS TpoeKTa?

2. Y10 HEOOX0IUMO CIeNaTh PYKOBOAUTENIO IIPOEKTa B paMKaXx
IIPOEKTHO-OPUEH-TUPOBAHHON JESITEIbHOCTU I1OCIIE IPUHATH S
pe3yibTaTa 3aKa3uuKoM?

3. OxapakrepusyiTe JOKYMEHT 3aBEPILEHHS MPOEKTa.

4. B yeM Ba)XHOCTb apXHUBa MpoeKTa?

5. Kak ob6ecnieunts 3 (HEKTHBHYIO IPHUEMKY-TIepeaaqy
pe3yJIbTaTOB MpPOEKTa?

6. Kakoii npukas ABiseTCs MOCIECAHUM aIMUHUCTPATUBHBIM
aKToM?

7. Kak aydre 3¢ppeKTHBHO TPY10yCTPOUTH PYKOB OJHTEIS
MPOEKTa U KOMaH1y?

Tema 9. Buenpenue
NMPOEKTHOI0
ylpaBJieHUA

B 1€ATCJIBbHOCTDH
COBPEMEHHBIX
opraHm3anui

1. ITpuBenuTe apryMeHThl, 000CHOBBIBAIOIIME BHEIPEHHE
MIPOEKTHOTO YIIPABJICHUS B AESITEIbHOCTh COBPEMEHHBIX
OpraHu3alnil.

2. Kakum 006pa3oM MporCXOIUT pa3paboTka cTaHzapra 1mo
YIPaBIEHUIO TPOEKTaMu?

3. CchopmynupyiiTe HECKOIBKO HAauOO0JIee YaCTO BCTPEUAIOIIUXCSI




OLIMOOK MJIAHUPOBAHUS BHEJPEHUS CUCTEM IS yIIPABIICHUS
IIPOEKTaMHU.

4. Kakune pa3nensl JOJKEH BKJIIOYATh [UIAH BHEAPEHUS
IIPOEKTHOT' O YIIPABJIEHUS B OpPraHU3aI1I0?

5. HazoBuTe 0cHOBHBIE P00JIeMbl BHEAPEHUS TPOECKTHOTO
yIIpaBJI€HUS B OPraHU3aLHUIO.

6. HazoBuTe mpenMymiecTBa yrnpasyieHHs MOPTHeIIMH
IIPOEKTOB.

7. Kak mpoXoauT BHEAPEHUE CUCTEM YITPABICHUS ITPOECKTAMM?
[IponmmrocTpupyiTe CBOM OTBET IIPUMEPAMH.

8. 3auem HeoOXxoaMMO 0OydeHue ympaBieHuto npoekramu? Kak
OHO MOXKET IIPO-BOAUTHCSA?

9. B uem cMBbICII cCTaHapTa MO YIPABJIEHUIO IPOEKTaMU ?

10. Kak npoxoaut ceptuduxanus? Beerga i ona Heooxoauma?

MpomexyTouyHas aTTecTaumsa MNpoBOAUTCS B COOTBETCTBMWM C [lOrOXeHMemM O NPOMEXYTOYHOM
aTTecTauumn obyyaroLmxcsi No nporpaMmmam BbiCLLEro obpasoBaHus.

KoHTponbHo-n3MepuTenbHble MaTepuarnbl  MPOMEXYTOYHOM atTectauum BKM4vawT B cebs
TeopeTnyeckne BOMPOCHI, MO3BOMSAIOLMNE OLEHUTH YPOBEHb MOMYYEHHbIX 3HAHWA W NpPaKTU4ecKue
3aaHus.

15. MepeyeHb OCHOBHOW U AONONHUTENLHOW NUTEpPaTypbl, PECYyPCOB UHTEPHET, HEOGXOAUMbIX
ONA OCBOEHUA AUCLUNIUHbI

a) OCHOBHas nuTeparypa:

NcToYHuK

1. YepHsik, B. 3. YnpaBneHue MHBECTULIMOHHBIMU NpOeKTamu : y4ebHoe nocobue / B.3. YepHsk
.— Mocksa : KOHuTH, 2012 .— 365 c. — ([MpodeccrnoHanbHbin y4ebHuk: MeHegXmeHT)//
YHuBepcuTetckasi oubnmoreka oHNanH -
URL:http://biblioclub.ru/index.php?page=book&id=118746>.

2.AHblWKMH, B. M. YnpaBneHue npoektamun: pyHaameHTanbHbIi Kypc : y4ebHuk / B.M. AHbLunH, A.B.
AnewwuH, K.A. Barpatnonn ; pea. B. M. AHubwuH ; peg. O. M. UnbnHa .— Mocksa : 3gatensckuin oom

Bbicwen wkonbl 3koHoMukn, 2013 .— 624 c. — (Y4ebHukn Bebiclwen LWKonbl 3KOHOMUKW) .//-
YHuepcuteTckasa bubnuoteka oHnaviH - URL:http://biblioclub.ru/index.php?page=book&id=227270
2.

©0) gononHuTenbHasa nuTeparypa:

1. BenukoBa, WU. M. OpraHn3aumMoOHHOE MPOEKTUPOBAHNE W YyNpaBrneHue MpoeKkTamu : y4yebHoe
nocobue / W.IN. benukoBa ; PepepanbHOe rocynapcTBeHHOe GoaXeTHoe obpa3soBaTernbHOe
yypexaeHune BbicLlero npodeccnoHanbHoro obpasosaHusi CTaBpononbCKUiA rocyaapCTBEHHbIN
arpapHbii  yHuBepcuteT ; Kadegpa wmeHemxkmeHta .— Crtaspononb : CTaBpOnonbCKuii
rocy4apCTBEHHbIN arpapHbii yHuBepcuteT, 2014 .— 88 c. // YHuBepcuteTckaa Gubnuorteka
oHnawnH - URL:http://biblioclub.ru/index.php?page=book&id=438686.

2. beneHoB O.H.MexgyHapoaHbIv NPOEKTHbIN MEHEKMEHT-
https://edu.vsu.ru/course/view.php?id=15222#section-1.

3. Epwos C.B. YnpaBneHue npoektamn u nporpammamu. KOHCNEKT nekumn. —
ApxaHrenbck: CA®Y. 2015 — 226 c. https://narfu.ru/upload/iblock/82f/konspekt-
upip.pdf

B) MH(DOPMaLMOHHbIE 3MEKTPOHHO-06pa3oBaTernbHble PeCcypCh:

OnekTpoHHbIn katanor 3HB BI'Y. - URL:www.lib.vsu.ru
OBC YHusepcutetckas bubnmorteka Online. - URL:http://biblioclub.ru



https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%A7%D0%B5%D1%80%D0%BD%D1%8F%D0%BA,%20%D0%92.%20%D0%97.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=118746
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%90%D0%BD%D1%8C%D1%88%D0%B8%D0%BD,%20%D0%92.%20%D0%9C.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=227270
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%91%D0%B5%D0%BB%D0%B8%D0%BA%D0%BE%D0%B2%D0%B0,%20%D0%98.%20%D0%9F.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=438686
http://biblioclub.ru/

Ipoextuerit menemrkment TPEBOBAHUS K YITP ABJIEHUIO ITPOEKTBa3a gaHHbIX

TOCT P 54869 — 2011 IIpoeKTHLII MEHEeIKMEHT.
https://www.isopm.ru > gosts » gost-r...

PykoBomcTBO K ¢BOAY 3HAHMH 10 ypabieHuio npoektoM (Pykosoacteo PMBOK) (A guide to
the project management body of knowledge (PMBOK guide) / MHCTHTYT yIIpaBIeHHUs
npoektamu. https://iccn.loc.gov/2017032505

OYK beneHnos O.H.MexayHapoaHbIn NPOEKTHbIA MEHEAXKMEHT-
https://edu.vsu.ru/course/view.php?id=15222#section-

16. Hepequb y‘-leGHO-MeTO,CIVI‘-IeCKOFO oGecneyeHus ons CaMoOCTOATeNIbHOMN paGOTbI

Y4yebHo-memoduyeckue pekomeHOayuu, nocobus, 3ada4yHUKU, MemoOu4YyecKue yKasaHus o
8bIMNOTHEHUIO MNPaKMUYeCKUX (KOHMPOJIbHbIX) pabom u dp.

AHblwuH, B. M. YnpaeneHue npoektamu: dyHOameHTanbHbIn Kypc : ydeOHuk / B.M. AHbLUMH,
A.B. AnewvH, KA. Barpatuonun ; pea. B. M. AHubwinH ; peg. O. M. UnbuHa .— Mockea :
1 M3paTtenbcknin aom Bbicwien wkonbl 3koHoMUKK, 2013 .— 624 ¢. — (Y4ebHukn Bbicluen LwKonbl
3KOHOMMKMN) JI-YHuBepcuteTckas ouobnuoteka OHMnamH -
URL:http://biblioclub.ru/index.php?page=book&id=227270

BenukoBa, WU. M. OpraHnsaumoHHoe NpOEeKTUpOBaHWE M YNpaBneHne npoektammn : y4yebHoe
nocobue / W.MN. bBennkoBa ; PenepanbHoe rocygapcTBeHHoe OlomkeTHoe obpasoBaTenibHoe
ydYpexaeHue BbicLLEro npodeccrmoHansHoro obpasoBaHms CTaBpoOMNOnbCKUIA FOCYAapCTBEHHBIN
2 arpapHbii  yHuBepcuteT ; Kadepgpa wmeHepxmeHta .— CtaBpononb : CTaBpononbCkuin
rocyapCTBEHHbIA arpapHbli yHuBepcuteT, 2014 .— 88 c. // YHuBepcuteTckass tubnumorteka
oHnawH - URL:http://biblioclub.ru/index.php?page=book&id=438686..

QYK beneHos O.H.MexayHapogHbI NPOEKTHbIN MEHEOKMEHT-
3 https://edu.vsu.ru/course/view.php?id=15222#section-1.

17. OGpasoBaTenbHble TEexXHOMOrMM, wUcnonb3yemMble ANA peanu3auun y4vebHowm
AUCLUUMNMUHBLI, BKOYasi AUCTaHUUOHHbIe obpa3oBaTtenibHble TexHonorum (O0OT), aneKTpoHHoe
obyu4eHue (30), cmelwaHHOe 0OyyYeHue)

Mpn peanusauuun AuCUUNIIMHBI MPOBOAATCA pasfiMyHble TUNbl Nekuun (BBoOHas,
ob30pHas, uTOroBasl); CeMUHapckMe 3aHaTus (N0 nNpobnemMHbIM  BOMpocam,
ONCKYCCUOHHbIE), [ONS 3aKpenreHMs HaBblKOB aHanuTUYEeCcKon [AesTenbHOCTUN —
rpynnoBble W wHOMBUAOYalNbHblE TMpe3eHTauun aHanuTU4ecknx npoekToB. [lpu
peanu3aumMn  OUCUMNINHBI  BO3MOXHO MNPUMEHEHUEe AOUCTaHUMOHHBIX TEXHOJSIOrUN.
3agenctBoBaHbl  Mmatepuansl QYK bBeneHos O.H.MexayHapoOHbI  MPOEKTHbIN
MeHeoKMeHT-  https://edu.vsu.ru/course/view.php?id=15222#section-1., B KOTOpOM
pasmeLleHbl mMatepuansl Ons CaMOCTOATENbHOW paboTbl, YacTb JIEKUMOHHOMO
mMaTepuana, 3agaHus TeKyLLero n NpoMexyToOYHOro KOHTPOsS.

18. MaTepMaJ'leO-TeXHVI‘-IeCKOG obGecneyeHne AUCLUNIUHDI:

CreuvnannsmpoBaHHas mebernb, MPOeKkTop, HOYTOYK, aKpaH
MporpammHoe obecneyeHue:
OfficeSTD 2013 RUS OLP NL Acdmc,

WinSvrStd 2012 RUS OLP NL Acdmc 2Proc,
WinPro 8 RUS Upgrd OLP NL Acdmc,

HeuckniountenbHble npasa Ha 10 Dr. Web Enterprise Security Suite KomnnekcHas
3awwmTa Dr. Web Desktop Security Suite

C Hos0ps 2020 :

Office Standard 2019 Single OLV NL Each AcademicEdition Additional Product,
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http://biblioclub.ru/index.php?page=book&id=438686

Win Pro 10 32-bit/64-bit All Lng PK Lic Online DwnLd NR

19. OueHoOYHbIe cpeacTBa Ansd nposeaeHus TeKyu.|e|71 n npomexcyTquoﬁ aTrecTauum

MopsidoK OLEHKM OCBOEHWUsI obyyaromMmncs y4eGHOro mMaTepuana onpefensiercs CoaepkaHuem
crneaylowmx pasgenoB AMCUMUMIUHDI

mcxoas w3
[ENCTBYIOLLNX
NpaBOBbIX HOPM,
MMEIOLMXCA PECYPCOB
N OrpaHnYeHuii

OBWXEHNa K uenu, ucxoasa
M3 UMEKLLNXCA pecypcoB U

orpaHuyeHuii

Ne HanmeHoBaHve pasgena | KomneteHums WHamnkaTopbl OugeHouHble
ancumnnmHel (moayns) OOCTUMKEHNS cpeacTsea
KoMneTeHummn
Tema 1. KOHHCHHI/IH YK-2CnocobeH YK-2.4 dopmynupyeT ﬂ,VICKyCCI/IOHHbIe
onpeaendaTb Kpyr KOHKPETHYIO,
yYunpaBJjaeHUs 3a§afql B paMKg)Z cneuﬁqm!Hyro, M3MepUMyto ﬁggi_?;:gcmx Ha
NpoeKTaMH MoCTaB/IEHHOW Lenu U | BO BPEMEHN 7
BbIGUPaTH npocTpaHcTee  Uenb, a | 3aHATUAX, cce
OnTUMasibHble TakKxe onpeaenser
Cnocobbl MX pelleHnsi, | AOPOXHYH KapTy

Tema 2. Opl"al-ll/l?.alll/lﬂ YK-2CnocobeH YK-2.5CoctaBnsiet JMCKYCCUOHHbIEe

onpeaensTb Kpyr vepapxuieckyio CTPYKTYPY | gompoci Ha
yupasJicHUSA 3a/iay B paMKax paboT, pacripeaensier mo

o NnpakTn4ecknx

NMPOEeKTAMM NOCTaBNEHHON LUenn 1 | 3ajadaM  (uHaHCOBblE WU

BblbupaTh TpyAoBble pecypchl 3aHATUAX
Tema 5

. onTUMasnbHble

IlnannpoBanme Coco6bl UX peLLeHis,
IpoeKTa ncxoas U3

[EeNCTBYIOLMX

NpaBOBbIX HOPM,

MMEIOLLMXCS PeCypCcoB

N OrpaHuYeHuii
TeMma 6. YIIpaBJIeHI/Ie YK-2CnocobeH YK-2.6 OueHnuBaeT | Occe

onpeaensaTb Kpyr 3(pPeKTUBHOCTb PeLueHne
CTOUMOCTBIO MPOEKTA | 33724 B pamkax pesynbratos npoekta MK NpaKTUYeckux
Tema 7. Peanu3anus, MOCTaBJIEHHOM Lienn 1 N
MOHHUTOPHUHI M KOHTPOJIb BbIGMpaTh 3apaHnn

onTUMasnbHble

NMpoeKTa
Tema 99 ¢ddexTuBHOCTL
IIPOEKTa U €€ OIICHKa

€nocobbl MX peLleHus,
ucxoas w3
LeNCTBYOLWMX
NpaBOBbIX HOPM,
MIMEIOLLIMXCS PECYPCOB
1 OrpaHn4eHun

MpomexyToyHasa aTTectaums
dopma KoHTpoOns — 3a4eT

Komnnekr K/M,
MepeyeHb
BOMPOCOB CM.
n.20.2

20. TunoBble

OLleHOYHbIe

cpeactea M

onpepgensioume npoueanypy oLueHUBaHUs

20.1 TeKyLWMin KOHTPOSb YCNeBaeMoCTH

MmeToan4vyeckKue

MaTepuansbl,

KOHTpOJ‘Ib ycnesaemMocCTu no gncunniinHe ocyLecTBndaeTcAa C NOMOLLbIO crieayouwmx olueHOYHbIX CpeacTB:

(no BbIGOpPY cTyAEeHTa)

Tembl 3cce

1. COBpeMeHHI)IG TCHACHI WA PA3BUTUSA YIIPABJICHUA ITPOCKTAMHA




2.0OcHOBHEIE MMOACUCTEMBI YIIPABJICHUA

Kputepum oueHnBaHuA acce

OTnnyHo:

Qcce 0eMOHCTPUPYET YETKOE OPUEHTUPOBAHME B

TEeHOEHUMAX pa3BUTUS ynpaBneHnsi MPOEKTOM Mpu
peanusauuum B pasnunyHbix CTpaHax, NpuBoasTcs
KOHKpETHbIEe NpUMepbl A8 NOATBEePXAEHUS CBOEN
nosuuuu,

Xopowuo:

3cce IEMOHCTPUPYET YETKOE OPUEHTNPOBAHNE B
TEeHAEHUMAX Pa3BUTMS MPOEKTHOrO yrpaBreHns
MeXOyHapPOAHbIX OpraHM3aunn,

Yn0oBNEeTBOPUTESBHO:

O603HavaTCa NONOXUTENBbHbIE U OTpULATENBbHbIE
CTOPOHBbI (PUCKM) NPOEKTHOrO ynpaBfeHnsi, OAHAKO
cobcTBEHHasA no3uumsa oby4vatoLlerocsi OTCyTCTByeT

H eyaoBJ1IETBOPUTETIbHO!

AHanuTu4yeckune BbIBOAbl OTCYTCTBYIOT, 3CCE HOCUT
ny6rnMuMCTUYECKNIA XapaKTep

Tembl goKknagoB

e KOHIIEIIVA YIIPABJIEHUSA TIPOEKTAMHU

e  [IpyuuHBI ¥ 3TNkl BOSHUKHOBCHHS CUCTEMBI YIPABJIEHHS MPOEKTOM.

e  JKu3HeHHbI! LMK/ MPOEKTA

e MeToI0I0THIO YHPABJIEHHSI MPOEKTAMHA

e T[Iporecchl ynpapjieHHsl POeKTAMHA

e Yro naer Ou3HECy NPUMEHEHUE MTPOEKTHOTO 1M01X0/1a?

e CpaBHUTH aIBTCPHATHBHBIC MPOEKTHI METOAOM OECKOHEYHOIO IIEMHOTO IMOBTOpPAa M DKBUBAJICHTHOI'O
anHynteTa. CHenath BBIBOJBI O MPEANOYTUTSILHOCTH WHBECTUPOBAHMS MPOCKTOB M COMOCTABUMOCTH
METOIOB

e [lpouecchl ynpaBrneHus npoekTamu

TeMmbl NpakTUYECKMX 3agaHuUm
Ne
a/n Tema PaccmaTpusaemble BOMPOCH!
1 OpraHngaHH;{ ynpaBHeHH;{ Onucarb TIPOLECCBI U BO3MOXKHBIE OPraHU3allMOHHBIC CTPYKTYPBL
POEKTAMH VIpaBleHUs] MPOEKTaMH, MPEIJIOKUTh CHCTEMY IIOKa3areneit
YIIpaBIIEHHS IPOEKTOM .
2 VYpasiieHue nepcoHaaIoM Onucare mpoueaypy moabopa KaipoB U YIpaBIECHHE IIEPCOHAIOM.
poeKTa Paboty ¢ kampoBeiM pe3epBoM. CTPYKTypHpOBaHUE HCIOTHHUTENICH.
Oukcanus KIIOYEBBIX COTPYOHHKOB W KIIOUEBBIX QUIYp TIpH
YIIPaBICHUH TPOCKTOM.
3 VipaBjieHue CTONMOCTBIO Hctounnkn GrHAHCHPOBAHUS MMPOCKTOB CTPOUTEIBHON (GUPMEI.
MPOEKTa
4 YnpasneHne pucCKaMu | HeomnpeneneHHOCTH W PUCKH B IPOCKTE CTPOUTEIHCTBA . YUET PUCKa
HpoeKTa HWHBECTUIIUOHHLIX IMTPOCKTOB CTPOUTEIILCTBA
5 OcobeHHOCTH OlIeHKH 3()()EeKTHBHOCTH MHBECTHIIMOHHOTO MPOSKTa

D¢ eKTUBHOCTD MPOEKTa U
ee OIeHKa




7 VYrpaBiaeHue — IPeAMETHOR VYnpasneHne MpoeKToM — HayKa HITH HCKYCCTBO?

00J1aCThIO0 MPOEKTAMU

8 [Tnan ynpaBiaeHus Uro sBiseTca MPOIECCOM CTPATErHYeCcKOro INIaHUPOBAaHUS U

MPOEKTaMH

YIIPaBIEHUH IPOEKTOM

Kputepuu oueHuBaHuA 3agaHnm;

OLEeHKa «3a4TeHO» BbICTaBAETCA 06yqarou.|,emyc;| 3a 0OCTOATENbHbIA aHanu3 TeMb,

apryMeHTUPOBaHHbIE OLIEHKM SIBMIEHWMI B paMKax NpeaMeTa, BCTPEYaLLMEC HETOYHOCTU HE UCKaKaloT
CyTb NpoGnemel

- OLleHKa «He 3a4TeHO» BbICTaBMseTCA obydalollemycsi, eCnM  He OCBELLEeHbl OCHOBHbIE acneKThbl
TeMbl, BbIBOAbI HE NPEACTaBMEHbl UMW HEe apryMeHTMPOBaHbI.

20.2. NMpomexyTo4yHana aTrectauusa

MNpomMexyToyHasi aTTecTauuss no OUCUMMIIMHE OCYLLECTBMSIETCA C MOMOLLbHO
crnenyLwmnx oLEeHOYHbIX CPEaCTB:

KNMbI

I

10.
11.
12.

13.
14.

15.
16.

17.

18.

CoBpeMeHHbIE TeHICHIINU Pa3BUTHS YIIPABICHUS TPOCKTaMH

HazoBute ocHOBHBIE CTaHAAPTHI YIIPABICHUS TPOCKTAMH

Urto Takoe mpoeKT, ero coJiepKaHue ,4TO BKIFOYAET B CeOsl yIpaBIeHNE TPOESKTOM
OTan4us TPOEKTHOM eI TETLHOCTU U ONlepallMOHHOM

JIoCTOMHCTBA MPOEKTHOT'O YIIPaBJICHUS

MecTo ¥ poJib TPOSKTHOTO YIIPABJICHUS B Pa3padOTKe U pean3alii CTPaTern
OpraHu3anuu

UTo BXOAUT B MOHATHE “OKpYkKEHHE MPOEKTa

Uro Takoe KU3HEHHBIHN [UKJI TPOEKTa U JJIsl 4Yero MPUMEHSIETCS B IIpoLiecce YIpaBiIeHU
MPOEKTaMHU

KT0 oTHOCHTCS K ydacTHUKaM NpoeKTa?

Ha3zoBute OCHOBHBIE MOJICUCTEMBI YIIPABJICHUSI MPOEKTaMU

[Tepeuncnute ynpapisieMble TapaMeTpbl TPOEKTA

[IpeumyiiecTBa U OrpaHUYECHUS UCIOJIb30BAHKS OPraHU3ALMOHHBIX CTPYKTYP JIS
yIpaBJIEHUS TPOCKTAMU

B uem paznuurie ¢a3 )KU3HESHHOTO IMKJIA M TAIlOB Peali3alliy MPOeKTa
[Tepeuncnure pazauuus MEXY TPOSKTOM, IPOrPaMMO M MOPTQEIeM U B3aUMOCBSI3H
MEXIy HUMU

Hcnonp30BaHue MpoeccHOro Moaxo/ia B YIpaBieHUH TPOEKTaMH

Kaxk opranusyercst B3auMoieiicTBHUE MKy MATHIO TPYNIIaMH MPOLIECCOB YIpaBIEHUs
MIPOEKTOM

Kaxkue acniekTsl IpOEKTa JIOJDKHBI OBITh PACCMOTPEHBI IIPU MPUHSATHN PEIICHUS 00
WHUIIMAIUHT TPOEKTa

YkaxxuTe OCHOBHBIE (PaKTOPHI yCIieXa Ha CTaIUH TUIAHUPOBAHUS TPOCKTA



19.

20.
21.
22.
23.
24.
25.
26.
27.
28.

29

VYKaXXUTe OCHOBHBIE PUCKU IIPU IIJITAHUPOBAHUU NIPOEKTA U NEUCTBUA AJI UX
HEWUTpaM3auuu

ConeprkaHue U CyIIHOCTh PYKOBOJICTBO U YIIPABJIEHUE UCIIOJIHEHUEM ITPOEKTa
Uro BKIIIOYAET B c€0st MOHUTOPHHT U KOHTPOJIb paboT mpoekTa?

VYKaxuTe pazauuue Mex,ly MApKETUHIOM IIPOEKTa OT MapKETHHIa MPOIYKTa IPOeKTa
YTo BXOIUT B MOHATUE II€JIM MPOEKTa

Yro nmpexacraBisieT coboi Y cTaB MpoeKTa.

CymHOCTb KacKaJHOI MOJIeNIU yIpaBJIeHHs U €€ OCHOBHBIE (ha3bl

I'nOkue Monenu ynpaBlieHUsI MPOEKTaMH, OTJIMYUE OT TPAAULIIMOHHBIX MOAXO/I0B.
JlocTonHCTBA M HETOCTATKH KacKaJaHON M THOKOM Moaenu

Hcnonb3oBanue kouiennuu Agile K yrpaBiaeHHIO MPOSKTaMH U MPOAYKTOB

. JlocTonHCcTBa M HepocTaTKU MeToonoriuu AgileB yrmpasieHHH TpoeKTMH

30.Conepxkanue meroga Scrum

YpoBeHb
Kputepun oueHnBaHna KOMNETEHLNI Cd)oz'\oACMTpMOBaH LLikana oueHok
KOMMETEHLMI

CTyzeHT JaeT YeTKue, pa3BepHyThie OTBETHI HA MOCTaB- MoBbILLIEHHbIN 3avet OTNN4HO
JIEHHBIE BOIIPOCHI OMJIETOB. BhImoHseT 0e3 HaBOAALIMX YPOB€Hb
BOIIPOCOB U YKa3aHHI PACUETHI U TECTHI
CTymeHT NpaBUIIbHO M3J1araeT Marepuat. s Beisic- basosbii 3avet XopoLuo
HEHUS JIEeTallel UCIOMIb3YI0TCS HaBOASMINE BOIIPOCHL. YPOBEHD
B pacueTHBIX 3a1aHUAX JOMYILEHBI HE3HAYUTEIbHBIE
OIIMOKHU
CTyeHT NpaBUIIbHO M3JIaraeT TOJIbKO YacTh MaTepHa- MoporoBbii 3auer
na. HemocTaToYHO YeTKO M TIOJTHO OTBEYAET Ha JIOTOJ - ypoBeHb YRosnetsopu-
HMTEIBLHBIE BOIPOCKHL. B pacueTHBIX 3aJaHusAX JOMyIIE- TeMNbHO
HBI OIIHOKHU
CTyz[eHT HE MOXET U3JI0KHUTh COJIepIKaHue Oosiee mo- - HesauTteHo
JIOBMHBI IIPEIJI0KEHHBIX BOIIPOcoB. He oTBeuaer Ha Heynoeneteopu-
JIOTIOJHUTENBHBIE BOPpockl. He BiaajgeeT MeToauKkamMu TEMNbHO
pacyera OCHOBHBIX TPYIOBBIX [TOKa3aTesel




